
Board Retreat and January Mee/ng 

January 20, 2024 

In a%endance 
Judie Lindley, Charlo:e Houser, Graham Kislingbury, Nadine Wood, Edie Koenig, Kris 
McLaughlin, Jared Ruari, Allison Ruari, Chris Norman, Paula Moore, Gayle Dee, DeeDee Blaise, 
Ellen Carlson, Dick Busic 
Not in a%endance:  Linda Lawrence, Cam Schuck, BB Bartholomew, Evan Staton, Gary Goby 

Mo.ons approved January 20, 2014 
Mo/on approving the discon/nua/on of earthquake insurance as part of FCC insurance 
coverage. 

Welcome and Overview of the Morning 
Pastors Allison and Jared and Co-Chair Gayle Dee welcomed everyone. 
 “A goal for everyone is to be on board with the purpose/goals of the Board as well as 
con/nuing to get to know each other in a new way.” Allison 

Rela.onship Building 
We broke into small groups to share informa/on about our religious experiences while growing 
up, our length of congrega/onal par/cipa/on, experiences/books that have impacted our faith 
and why we agreed to be on the board.  

Group Inten.ons, Hopes and Expecta.ons (Jared/Gayle) 
Jared led a discussion on the meaning of “Covenant” as it pertains to covenants we make as a 
church board.  

Some thoughts shared on the meaning of covenant: “A covenant is a shared 
commitment to take each other seriously.” 

 “The statements we make as to how we are going to do business together need to be 
seen as sacred promises.”  

 “Group agreements, trust, promises, for the benefit of all, the good of all.” 
“A covenant is a shared commitment to take each other seriously.” “ 

Review of Covenants Created at Visioning Retreat (Gayle,Jared) 
Assume good inten/ons in this group work. 
Prac/ce ac/ve listening. 



Consciously hold space for everyone’s needs and giZs. 
Know there will be a blessing in the end. Everyone here can teach us. 
Keep showing up.  

We reviewed the five statements giving input on what makes sense to keep, what makes sense 
to modify, what is missing and what have we outgrown.  

Sugges/ons were recorded and will be reviewed by the execu/ve team and brought back to 
the February board mee/ng. 

Church Governance Structure (Allison) 
A Venn diagram and flow chart were shared to help clarify church governance structure. 
Allison said the chart is a very general, quick reference point. Its aim is to give you an idea as to 
where to go first with your ideas/hopes/plans.  

If it is an ongoing event or program or informa/on about volunteer opportuni/es, go to the 
Program Cabinet. The Program Cabinet was originally begun with the realiza/on that neither 
the Board nor the staff can do everything. 
If you are proposing a new ministry program, event, or educa/onal offering, or if you are 
proposing significant changes to an exis/ng program, the Program Cabinet should be 
contacted. There is now a Program Cabinet Proposal Form both online and in hard copy for  
proposing a new ministry program, event, educa/onal offering, or changes to an exis/ng 
program. 

The Board’s job is to develop policies and procedures. 

If there is a request for funds exceeding $500, the request is referred to the Board. 
If a decision needs to be made quickly, the execu/ve team will meet and discuss a course of 
ac/on. 
Some/mes a decision can be made within a commi:ee or group. The Board will be updated via 
a monthly report and there is no need for a mo/on or vote. 

Kris said that the work of the Program Cabinet is not clearly defined in the cons/tu/on.  

Graham said that he will share in a future mee/ng the precise structure of the Program 
Cabinet. 



Allison said if there is a mo/on that the Board needs to vote on, the language should be 
wri:en in the agenda. The Board can adopt, not adopt, refer back to the first commi:ee or to 
another commi:ee or amend. If there is a vote to amend, the next vote has to do with the 
amendment, not the mo/on itself. If the amendment passes, the amended mo/on is then 
voted on. 

If a mo/on comes from a commi:ee, it goes straight to discussion, a second is not needed. 
If trustees have policy updates, a second is not needed. 
If an individual has a mo/on, a second is needed. 

Charlo:e asked when an approved Board mo/on needs a congrega/onal vote.  Allison said if 
Board decision is straight up opera/ons/policy or procedure decision, the Board always has the 
op/on of referring to the congrega/on for a final vote.  

Kris said we need to create an opera/ons manual with policies and procedures clearly defined. 

Business:  Insurance Policy Decision (Allison) 
Allison reported that our building insurance is currently almost $24,000. Our coverage has not 
been seriously reviewed in more than a decade and we are “quite a bit overinsured.” 

We have op/ons of staying with current provider with current coverage, increasing our 
deduc/ble and decreasing umbrella liability, staying with the same provider and dropping 
earthquake insurance or going with a different provider seeking reduc/ons in cost. 

It was moved and seconded that we cancel our earthquake insurance.  The mo/on was passed. 
(10-1) 

 It was decided to wait and con/nue the discussion on insurance, except for the decision on 
earthquake coverage, un/l the Board could be given more informa/on. 

The Execu/ve Team will put together compe//ve quotes on the cost of church insurance and 
send it to the Board. The goal is to have a decision made electronically before the February 
mee/ng. 

Allison said we should edit our policy regarding insurance coverage to include a mandated 
review at least every five years. 



Task List (Gayle) 

Create an opera/ons manual . 
Put the Venn diagram and flow chart on the FCC website. 

Announcements 

Faith Forma/on gatherings are restar/ng at 9:00 this Sunday, February 21. 
There is a box for ques/ons in Fellowship Hall. You are invited to put in your ques/ons. 
 The Annual Mee/ng is January 28th. We will have a soup luncheon. 

The next mee/ng is February 12thon Zoom. 



Notes from Annual Congrega1onal Mee1ng 

January 28, 2024 

1. Welcome (Gayle Dee) 

Gayle Dee, Execu4ve Co-Chair, on behalf of herself and Co-Chair Graham 
Kislingbury, welcomed a filled Fellowship Hall following a soup and salad 
lunch. 

2. Financial Report (Cam Schuck) 

Cam called for a celebra4on as we ended the year with a posi4ve balance of 
$5,000.  

3. Pastors Report (Jared Ruari) 

Pastor Jared reported on an Albany Non-profit Networking Event (ANNE) 
that he and Graham aQended at the Boys and Girls Club. He said that most 
other organiza4ons at the mee4ng knew about FCC, many saying they were 
familiar with individuals in our FCC community as well as work we do as 
FCC. Everyone seemed to know about our porta-poQy.  

Pastor Jared thanked the congrega4on for their support, prayers and 
dreams as a congrega4on. 

4.  Recogni1on of officers, board and commiLee members (Allison Ruari) 

Pastor Allison praised FCC and acknowledged members for their leadership 
and serving on our many high func4oning commiQees. 

5. Commissioning liturgy for incoming officers, board and commiLee 
members (Pastors) 



Pastor Allison installed members taking on a church role in 2024. They were 
asked to pledge their support to the church and its goals. Pastor Allison 
prayed for the success of those being installed into posi4ons. 

6. Open Mic 

  

Ethel thanked everyone who volunteers for Community Meal. She invited 
everyone to come on Thursdays, from 5:00 to 6:00 and help or just come 
and eat with community members on that day. “The food is excellent.” 

Allison brought our aQen4on to a compila4on of end-of-year commiQee   
reports on biggest accomplishments and important informa4on.    

Graham announced that Sunday, February 11th will be our Valen4ne’s Cra_ 
Fair.  We need coffee hour hosts for that day. 

Graham reported that the City of Albany asked us to be a warming center 
during the recent days of extreme cold. The execu4ve team decided to 
open the church from 8:00 to 5:00 on those days and to give transport to 
warm places at the end of the day where people could spend the night. He 
thanked the eight people who came and assisted on those days. The 
Program CommiQee will be looking into the possibility of offering warming 
and cooling sanctuary for those in need in the future. 

7. Honored Member Announcement (Gayle and Graham) 

Dick Busic, who served as Co-Chair of FCC for the last two years was 
acknowledged as our honored member for 2023.  Dick’s history with Albany 
FCC goes back to 1971. He was here as Associate Pastor and Pastor un4l 



1986 when he le_ to work at then North West Chris4an College. Dick 
moved back to Albany in 2021.  A_er 35 years away, he rejoined FCC. Many 
memories of 4mes spent with Dick were shared and the acknowledgment 
that we are all thrilled to have him back with us. 

Dick thanked the congrega4on and said he was blessed to be back at FCC.  
“You are my family.” 

Dick was presented with a plaque honoring his service.   

8.  Closing (Gayle Dee) 

Gayle said that she is thrilled to have Graham as her Co-Chair.  “He is a 
logis4cal master.” 

Gayle closed the mee4ng: 

Go in peace, 

Go in confidence, 

Live fully, 

Live courageously, 

For our God goes with you always. 


















